New York Coalition of Innovating Congregations

Eyes on Success Grant Opportunity Agreement & Application

Congregation Name:

PLEASE COMPLETE, SIGN, AND RETURN THIS PAGE TO STACEY FRANK AT THE JEWISH EDUCATION PROJECT
VIA FAX: 646-472-5438 OR BY EMAIL: SFRANK@ THEJEWISHEDUCATIONPROJECT.ORG.

WHAT MY CONGREGATION WILL RECEIVE:

e Equipment: video camera, external microphone, tripod, and memory card.
Following the Eyes on Success project, all equipment will remain with the congregation.
[Congregations that participated in the pilot project have already received equipment.]

e A full day of training by a professional filmmaker.

e Production support: See3, The Jewish Education Project and The Experiment in Congregational
Education will provide a framework and support in creating and editing the story structure.

e Professional video editing: 1 hour of your raw footage will be edited into a 3 minute powerful
clip with soundtrack and captions

e Total value: $2000

MY CONGREGATION AGREES TO THE FOLLOWING:

e Select 2 people to be your amateur documentary filmmakers.

Filmmaker 1 Filmmaker 2

o 2 filmmakers will attend a 1-day training session on either January 23 or January 30, 2011.

e The filmmakers and Director of Education complete a story structure.

e Filmmakers conduct 1 hour of filming and interviewing, and log what they film.

e Filmmakers and Educational Director, along with ECE and the Jewish Education Project will have
2 opportunities for review and feedback: rough and fine cut.

Please note:
Both the video and log must be turned in on time. Per our contract with See3, congregations will be
responsible for a $300 late fee if any of the materials are turned in late.

PLEASE SEE THE EYES ON SUCCESS CALENDAR ON THE FOLLOWING PAGE.

| hereby agree to the above terms and conditions of the Eyes on Success Grant. | understand that our
congregation must adhere to the specifications listed — and that should the video and log be sent in
after Friday, April 8, 2011, that my congregation will be responsible for the $300 late fee.

Educational Director’s Signature Date
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EYES ON SUCCESS GRANT OPPORTUNITY

CALENDAR:

Friday, January 14:
Signed application and agreement due.
RSVP to Fyes on Success Training with See3
Sunday, January 23 or 30:

2 Filmmakers attend one day of training
10 AM - 2 PM @ The Jewish Education Project

Friday, February 4:
Submit story structure

Friday February 18:
Story structure feedback returned to congdregations

Friday, April 8:
Footage with logs due
End of April:
See3 provides rough cut of videos
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Wednesday, May 11:
Final video from See3
Wednesday, May 18:
Yachdav Gathering
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